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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Highland Central School District Joel Freer 

2021-22 Summary of Priorities 

In the space below, input the three to five District priorities for 2021-22 identified in this plan. 

1 
Improving and maintaining an inclusive learning environment for all students 

 

2 
Professional support for instructional growth 

 

3 
Family engagement 

 

4  

5  
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 

success in 2021-22? 

Improving and maintaining an inclusive learning environment for all students 

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s long-
term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

HCSD is committed to creating an inclusive environment so all students feel safe, welcome 

and represented physically and academically. 

 

The Diversity, Equity and Inclusivity (DEI) work that we did over the last year through 

surveys and interviews provided foundational understanding of the state of our district in 

relation to this topic.  This year, we hope to build on this knowledge in four areas:  Staff 

Diversity, School Climate, Curriculum and Instruction and Professional Development. 

 

Students who feel safe and connected to school are more likely to demonstrate academic 

success.   

 

This commitment allows student voice and connection to the governance of the school. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy 

is making a difference? Include 

points that will occur during the 
year that will be helpful in gauging 

success. 

What resources 

(Schedule, Space, Money, 

Processes, Individuals) are 
necessary to support 

these strategies? 
DEI Committees in 
each school building 

• Canvassing students, 
teachers & parents to join 
the committee 

• Determine meeting dates 
and structure 

• Facilitate communication 
between building level 
committees and district 
wide committee 

Committee chairs will solicit frequent 
feedback from committee members. 
 
We will use Panorama survey results 
to monitor student and parent 
connection to the district/schools. 

• Regular meeting 
times and spaces for 
the meeting 

• Planning time for 
chair of each 
committee 

 

Update philosophy 
and procedures in the 
hiring process 

• Expand and diversify 
sources of recruitment 

• Create short recruitment 
video showing the positive 
and diverse work 
environment in Highland. 

• Explore blind hiring 
processes to ensure a focus 
on quality and experience 

A faculty and staff that represents the 
diverse population of our district. 

• Formation of an 
internal committee 
to examine our 
hiring process 

• Contracting with 
Ulster BOCES to 
support the creation 
of the video 

 

Thorough review of 
our current Code of 
Conduct 

Examining the Code of Conduct 
through multiple lenses to ensure 
our policies best support student 
growth and learning. 

Use referral data to decrease 
disproportionality and increase equity 
 
Student and parent focus groups and 
interviews 

• Potential release 
time to provide 
review by multiple  
stakeholder groups  
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District-Wide 
Professional 
Development to 
increase 
understanding of DEI 
issues.  

Using both guest and internal staff 
to provide PD on Superintendent 
conference days 

Increased awareness of DEI concepts 
in faculty and staff.   

• Dedicating time 
during Supt. 
Conference Days for 
all staff to receive PD 

• Potentially hiring 
guest speakers and 
purchase of 
materials 

Curriculum review, K-
12 using established 
DEI rubrics 

Teachers use rubrics to examine 
curriculum scope & sequence and  
materials to improve equity and 
representation. 
  

Teachers will review at least one area 
(ie ELA) or course (ie Global 1) over 
the 2021-22 school year. 

• Use of faculty 
meeting and 
curriculum meeting 
time for review 

• Possible paid PD for 
review 

• Purchase of 
materials to close 
gaps in 
representation 

Explore secondary 
elective offerings to 
promote student 
engagement and 
interest 

Poll students and teachers on 
possible interest-based electives 
 
Write curriculum and implement in 
2022-23 schedule 
 

Initial survey of interest, narrow the 
list to match teacher and student 
interest, and ultimately look at 
enrollment in courses. 

• Survey creation, 
possible using an 
online platform like 
ThoughtExchange 

• PD time to write 
curriculums 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

• Survey data in the areas of student belonging and equity will improve over the course of three administrations of 

Panorama survey:  October, February & May. 

• Increased engagement by students and parents in building level committees or programs 
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Professional support for instructional growth 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Teachers continue to need support adjusting to the effects of the pandemic on 

student learning.  HCSD faces learning gaps as a result of the disrupted school 

environment last year.  Teachers need dedicated time and support to assess the 

current status of student learning and to modify their curriculum accordingly.   

 

The district invested in several data collection programs last year.  This year we 

will prioritize training teachers to understand and use the results to target 

student learning on an individual student level. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
STAR assessment 
report trainings 

District Data & Assessment 
Administrator will meet with grade 
levels and content area teachers to 
learn the reports available to them 
for their grade level, class and 
individual student. 
 
Teachers will then develop lessons 
and units to address the gaps 
indicated in the results. 

We will be able to monitor the success 
of this strategy by seeing growth in 
targeted standards and/or concepts 
from one administration of the 
assessment to the next. 
 
 

• Regularly 
scheduled 
meetings to 
examine the data 

• Timely sharing of 
the results with 
the BOE 

• Schedule initial 
trainings with 
STAR assessment 
trainer to answer 
teacher questions 

Use BOCES content 
specialist in ELA at 
Elementary School  
and Math at the 
Middle School to focus 
work teaching 
strategies to address 
gaps identified by 
STAR 

Direct ELA content specialist to help 
teachers use Teachers College Units 
of Study in Reading and Writing and 
our Phonics program to more 
specifically address the focus 
standards highlighted by the STAR 
asssesment. 
 
Direct the Math content specialist to 
monitor our math program pilot with 
teachers to ensure it addresses the 
gaps indicated by STAR assessment. 

We will be able to monitor the success 
of this strategy by seeing growth in 
targeted standards and/or concepts 
from one administration of the 
assessment to the next 

• Schedule rotating 
meetings with the 
content specialist 
and each grade 
level to provide 
continuous 
support. 
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Encourage 
participation in BOCES 
provided PD in the 
areas of Math and ELA 

Sending targeted invitations to 
teachers about BOCES opportunities 
specific to our goals.. 

We will monitor teacher participation 
in the sessions. 
 
 

• Monitor BOCES 
offerings and 
advocate for 
specific trainings. 

• Funds to support 
teacher 
participation. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

If NYS ELA & Math assessments are administered this year, we hope to decrease the number of students at Levels 1 and 2 by 5% each. 
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PRIORITY 3 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Family engagement in the educational community is crucial to overall student 
success.   
 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Reconnecting with schools in the pandemic is not just a priority for students, but 

also for parents and caregivers.  The school circumstances of the last 18 months 

have been a trial for most families.  While we have been fortunate to be in a 

community that has remained supportive of our district, we know that families 

continue to need our help and that some need reassurance that we are working 

to do the best for their child(ren.) 

 

If families trust and engage with the district, they contribute to a safe and 

supportive environment that allows students to focus on academic 

achievement. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, Money, 

Processes, Individuals) 
are necessary to support 

these strategies? 
Conduct the Panorama 
School Climate survey 
for parents three 
times in 2021-22. 

We will invite parents and caregivers 
to participate in the Panorama 
online survey in October, February 
and May of the 2021-22 school year.  

Our goal is to increase the percentage 
of parents and caregivers who 
participate in the survey with each 
opportunity.   

• Extensive PR 
before the survey 
so parents 
understand the 
importance of their 
feedback. 

• Wide publication 
of the results and 
the actions we 
take to address 
areas of concern. 

Conduct parent and 
community  focus 
groups after receiving 
the survey results to 
better understand 
parent and caregiver 
perspectives. 

Dr. LeBlanc will conduct focus 
groups to ask deeper questions 
targeting the areas of concern on 
the survey.  This will better help us 
focus solutions on the needs of the 
community. 

Improvement in satisfactory responses 
to school climate questions on the 
Panorama survey. 

• Funding for Dr. 
LeBlanc 

• Time to both meet 
and debrief with 
focus groups 

• Work with Admin 
team to address 
concerns 

Conduct Parent 
Teacher conferences, 
CSE meetings and 
other district parent 
meetings remotely. 

Conduct parent teacher conferences 
and CSE meetings  via our remote 
platform, Zoom or by phone. 
 

Last year we saw improved attendance 
at P/T conferences and CSE meetings in 
all buildings on the remote platform.  
Monitor to see if that remains true in 
the late pandemic environment. 

• Online conference 
scheduling 
program 

• Clear 
communication of 
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Evaluate what other meetings may 
be conducted more efficiently for 
parents over Zoom. 

Zoom links or 
phone numbers. 

Invest in other survey 
programs to allow for 
quick feedback on 
school decisions or 
programs 

Use online survey programs like 
Survey Monkey or ThoughtExchange 
to push out shorter surveys to 
garner community feedback as 
issues arise during the school year. 

We can gauge success by the number 
of community members who continue 
to engage with the surveys. 

• Invest in the survey 
programs 

• Training for 
building and 
district level 
administration to 
be able to easily 
push surveys out 
to the community. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

Score at least 50% approval in all areas of School Climate on the parent version of the Panorama survey. 

Increased number of parents/caregivers who participate in our survey. 
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PRIORITY 4 
This section can be deleted if the District does not have a fourth priority. 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

 

 
 

  



Priority 4 

15 

 

Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 
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PRIORITY 5 
This section can be deleted if the District does not have a fifth priority. 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 
will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  

Name Role School  
(if applicable) 

Sarah Dudley-Lemek Asst. Supt.  

William Zimmer Principal High School 

Megan Coburn Principal  Middle School 

Matthew Darling Principal Elementary School 

Dr. Patrick Boyd Asst. Supt  

Krista Petrosoff Parent Elementary & Middle 

School 

Melissa Swinton-Ghafor Parent High School 

Jackie McKenna Parent  Elementary School 

Christina Saylor Teacher  High School 

Kevin Rizzo Teacher Middle School 

Shamien Jansen Teacher  Middle School 

Ashley Hopper Teacher  Elementary School 
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Jill Berger Teacher Elementary School 

Dr. Gess LeBlanc Consultant  
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

May 19, 2021 Zoom 

May 25, 2021 Zoom 

June 15, 2021 Highland High School Conference Room 

August, 18, 2021 Highland High School Conference Room 

September 18, 2021 Highland High School Conference Room 

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 

the DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 

• Teachers in each building completed end of year surveys assessing 

learning needs of students going into 2021-22 

• Grade level discussions of representation in classroom materials 

• MS math department review and choice of math program to pilot 

• Members of district DEI team provided feedback from committee 

Parents with children from 

each identified subgroup 

• Members of district DEI team provided feedback from committee 

• Focus group feedback with administrators 

Secondary Schools: Students 

from each identified subgroup 

• Focus group feedback with DEI consultant 

• Interviews with building & district administration 
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Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1. x  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2. x  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3. x  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4. x  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 

through public agencies. 

5. x  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6. x  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 

instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents: 

1. DCIP Planning Document 

2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

 

mailto:DCIP@nysed.gov

